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In our sermons through the fall we’ve been thinking about some of the words spoken and taught 
by Jesus: What Jesus said! 

And today – on this “Communion of Saints Day,” a day in which we think about great servants 
of God we’ve admired, or known and love’ and on this last Sunday before an election in which 
we elect a leaders for our nation for the next 4 years, we come to Jesus’ words and thoughts  
on the subject of greatness and leadership. I fact, this is what Jesus says in Mark 10:42-45 about 
greatness and leadership: 

‘You know that among the Gentiles – (that is, in the secular world around you) those whom 
they recognize as their rulers -- lord it over them, and their great ones are tyrants over them. 
But it is not (to be) so among you; but whoever wishes to become great among you must be 
your servant, and whoever wishes to be first among you must be slave of all. For the Son of 
Man came not to be served but to serve, and to give his life a ransom for many. 

And the question I want to deal with this morning in relationship to these words of Jesus, is this: 
• Does what Jesus said have to do just with some areas of life?  

 Or all areas of life? 
• Does what Jesus said have to do just with the private life?  

 Or does it translate into public life? 
• Does what Jesus said have to do just with who I want to be?  

 Or does it extend to who we want our leaders to be? 

And the place to begin our answer is with ourselves! To which the answer is easy (at least the 
answer is easy to know though not so easy to put into practice !) – 

As Christians, as followers of Jesus Christ, Jesus calls us to think of ourselves at the core of our 
being, as servants. And to do so not just because “he says so” (an act of mere obedience willing 
or grudging), but because this is who Jesus was and this is who God is.  

God, by definition IS the greatest.  
Not Mohammed Ali. Not Donald Trump. And not Hilary Clinton 
And if “God the Greatest” has decided from all eternity to use his power not to be a tyrant, but to 
be a servant, then who are we – creatures, made by God, and made specifically in his image -- to 
be anything else? 
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And this is not a hypothetical “if” about God. What we know from Jesus’ life, the life of God 
incarnate, is that this is the absolute and eternal truth: this IS who God is – a servant! 

When Jesus says “the son of man came not to be served, but to serve and to give his life as a 
ransom for many,” he was speaking about himself and about the amazing eternal decision of God 
to deal with all the sin and suffering and injustice of the world not with a blast of power and 
condemnation, not by blaming it all on you and me – though God would be justified to do so – 
but by stepping down from his throne and humbling himself to the point of death (read 
Philippians 2:5-13! Or John 1:1-18), as a servant to serve you and me: 

• by dying on a cross 
• by paying the penalty we owe for our sin 
• by bearing all the pain and suffering and injustice of the world in his own body 

This is who God IS, and this is why Jesus lays on each and every one of us the command not just 
to serve, but to become like God; to become great like God – by serving.  

And no doubt, every single one of us can think of someone, some secret saint (or saints) 
somewhere for whom we know this is true who served us or served others in a remarkable way. 

Maybe a parent, or teacher, or scout leader, or family member, caring for others . . . 

In my case, it’s hard for me to forget the days, for example, when my mother began to realize 
that a Roman Catholic convent in the borders of Scotland could care for her sister. My Aunt 
Anne had been brain damaged at birth, and following my grand parents’ death, my mother had 
become responsible for care. Auntie Anne simply could not take care of herself. And then the 
convent came into the picture! And it was a place that was filled with love – with nuns who’d 
given their lives to serve, and who did!  

The Catholic Church has received a lot of bad press in recent years (and some of 
it well justified) about abuse within its institutions – but this, like thousands of 
others sadly forgotten in the “bad press,” was not one of those, but was filled with 
Christ: with love and service.  

Their serving heart changed my aunt’s life, and my mother’s too, and countless other families. 
My aunt was loved and cared for there (and in our family) – for the rest of her life.  

OR, I think back to a lady called Carol, whose husband was paralyzed after an accident, whose 
older son had a problem with alcohol, and whose younger son had had a fall at work that left him 
mentally impaired 

There was no relief in sight – three adult men needing constant care. 

And Carol was it: the primary and only real caregiver. And she gave herself to these men as a 
servant with every fiber of her incredible, joyful, feisty, being. Whenever I was tempted to lose 
heart or forget the call to serve, Carol’s faith and grace was all I needed to think about to get 
back on track. She’s who I’d like to be. 

Secret serving saints in the private sphere.  
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But what about public life?  

Well at least two best-selling business authors speak to these issues when it comes to public life. 
One of them is Jim Collins, who wrote a block-buster best-seller 15 years ago called Good to 
Great. 

Since writing the book, not all of the companies Jim Collins studied have done as well as they 
had done previously. But what he discovered is still of enormous value to remember. 

Collins spent time with companies like Gillette, Kroger, Walgreens, and Fannie Mae – a total of 
11 corporations that exceeded stock market growth by at least 3 times for 15 straight years. And 
what he discovered was that none of their leaders ever wanted to become larger than life heroes; 
they never aspired to be put on a pedestal or become unreachable icons. During interviews with 
theses corporate leaders, he said, “they'd talk about the company and the contributions of other 
executives as long as we'd like, but would deflect discussion about their own contributions. 
When pressed to talk about themselves, they'd say things like, ‘I hope I'm not sounding like a big 
shot.’ And this was not just false modesty. When Collins’ team interviewed other colleagues to 
say what they thought about these executives, they said exactly the same thing. 

So that even at the top of the list of business leaders who are “great” you can find a significant 
number of servants!! 

And the same message comes from Marshall Goldsmith, who is on the faculty at Dartmouth. 
He’s been an executive coach for countless corporate leaders, and perhaps his best know book is 
entitled What Got You Here Won’t get You There. His focus on leadership has not just been on 
skills, strategies and abilities get people to climb to the top, but on what stops people from being 
as effective as they might be, before, and especially after their rise. In the end, what it all boils 
down to is whether they see themselves, and especially, whether they act, as servants, or not.  

So Goldsmith has this list of 20 executive sins (see p.35ff), behaviors which militate against 
effective leadership and ongoing success, and pretty much describe what a servant is not: 

It’s important to note that this list was written in 2007 – long before the present election, and so 
has nothing directly to do with either of our candidates – although, on the other hand, it should 
have everything to do with every election of any candidate for any office of leadership 
anywhere!! So, here’s what stops people from being great, says Goldsmith (with slight edits!): 

1. Winning too much: the need to win at all costs and in all situations - when it matters, 
when it doesn't, and when it's totally beside the point. 

2. Adding too much value: the desire to add our two cents to every discussion. 
3. Passing judgment: The need to rate others. 
4. Making destructive comments: making needless sarcastic and cutting remarks 
5. The overuse of negative qualifiers which secretly say to everyone, "I'm right. You're 

wrong." 
6. Telling the world how smart we are 
7. Speaking when angry: using emotional volatility as a management tool. 
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8. The need to share our negative thoughts, even when we aren't asked. 
9. Withholding information: especially to gain or maintain an advantage over others. 
10. Failing to give proper recognition 
11. Claiming credit that we don't deserve 
12. Making excuses for our annoying behavior so people excuse us for it. 
13. The need to deflect blame away from ourselves and onto events and people 
14. Playing favorites 
15. Refusing to express regret and admit we're wrong 
16. Not listening 
17. Failing to express gratitude 
18. Punishing the messenger 
19. Passing the buck 

And finally,  
20. An excessive need to be "me." 

While Goldsmith has good news: he believes that every single one of these flaws can be 
corrected! – his whole premise from years of experience is that when they’re not, then effective 
leadership rarely takes place! Or let me put it another way, what Goldsmith is saying is that time 
and time again the great leader – not just in private but in public, and sometimes in places of 
enormous power, is a servant who can:  

1. Win OR lose 
2. Doesn’t always need to add their 2 cents 
3. Doesn’t need to rate or criticize others 
4. Doesn’t need to make destructive comments 
5. Doesn’t need to use passive aggressive tactics to put others down" 
6. Doesn’t need to tell the world how smart they are 
7. Doesn’t use emotional volatility as a management tool 
8. Doesn’t need to say others are wrong 
9. Doesn’t withholding information as a weapon 
10. Gives proper recognition 
11. Doesn’t claiming credit they don't deserve 
12. Doesn’t make excuses for their behavior 
13. Doesn’t need to deflect blame onto events and other people 
14. Doesn’t play favorites 
15. Is able to admit they’re wrong and express regret  
16. Listens well 
17. Expresses thanks and gratitude freely 
18. Doesn’t punish the messenger 
19. Doesn’t pass the buck -- and 
20. And has no excessive need to be "me" 
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To which we should respond by saying: This is Jesus!! This is God!! This is not me! I fall way 
short!  YES! BUT! This is who we’ve been called to be – to step onto this path, to become great, 
not only in private but in public, by thinking of ourselves, and by becoming servants. Indeed, 
both in the church of Jesus Christ, and in a great nation, as well as in any great corporation, this 
is what we should expect, both of ourselves, and of our leaders.  

THIS IS WHAT JESUS SAID:  
‘You know that among the Gentiles – (the secular world around you) those whom 
they recognize as their rulers -- lord it over them, and their great ones are tyrants 
over them. But it is not (to be) so among you; but whoever wishes to become 
great among you (please note, Jesus indicates that there is nothing wrong with 
seeking to be great, in and of itself!) must be your servant, and whoever wishes to 
be first among you must be slave of all. For the Son of Man (me!) came not to be 
served but to serve, and to give his life a ransom for many.’ 
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